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To: Capital Improvement Program Stakeholder Team Members 
 
THROUGH: George B. Hernandez, Jr. 
 President/Chief Executive Officer 
 
FROM: Mark H. Webb 

Vice President, Facilities Development & Project Management 
 
DATE:  April 23, 2010 
 
Re: Capital Improvement Program Update 
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Attached for your information is the April 2010, Capital Improvement Program Update.   
 
Also included with the update is a revised Capital Improvement Program Stakeholder 
Team Roster.  The most notable changes include: 1) combining the membership of the 
Steering Committee and the Core Project Team into a new Steering Committee; 2) 
adding new committees – Design Review and Design Enhancement/Public Art; and 3) 
adding new members on various teams (highlighted in yellow).  These changes should 
allow for better communication and involvement of key team members in the decision 
making/review process.  
 
Should you have any questions, please contact me at 358-3417.   
 
 
 

   
Mark H. Webb     George B. Hernández, Jr. 
Vice President/Facilities Development  President/Chief Executive Officer 
  and Project Management     
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Capital Improvement Program 
April 2010 Update 

 
 
Patient and Visitor Parking 
Design work on the new parking structure is nearing completion.  A presentation of the 
proposed design of the parking structure and the new hospital tower will be made to the 
Board of Managers during the April 27th board meeting.  Construction of the new parking 
garage continues on schedule (construction progress photos attached).  Approximately 
5,000 yards (160 truckloads) of excavated materials are being removed from the site on a 
daily basis.  The third Guaranteed Maximum Price proposal for the garage exterior skin 
will be presented to the Board of Managers for consideration in either May or June.  The 
current schedule is for approximately 1/3 of the garage to be completed and ready for 
occupancy in December of this year. 
 
Consultant Services 
UH Construction Manager – The UH CM team is continuing efforts with Health 
System staff, program/project managers, and architectural team to develop estimates of 
the proposed work and assist in developing project schedule and phasing plans.  Site 
logistic, safety, and access plans are currently being developed and will be presented to 
various stakeholder groups for review in the coming months.  The CM team is also 
putting bid packages together for the exterior skin of the new West Parking Garage and 
demolition of the 1987 building and a portion of the North Parking Garage.  A 
Guaranteed Maximum Price proposal for the relocation of the heliport will be presented 
for board consideration during the April 27th board meeting. 
 
UH Architectural/Engineering Services – The schematic design phase continues with 
user group meetings occurring on a regular basis.  Equipment planning efforts are 
continuing to move forward in a coordinated effort with upcoming capital purchases.  
Design efforts regarding the exterior of the new tower and site improvements are 
progressing and will be presented during the April 27th board meeting. 
 
The project team continues efforts to include “minimum enhancements” as directed by 
the Board within the $778M budget.  These minimum enhancements include the 
construction of shell and core for a) ten operating rooms and related pre-op and recovery 
spaces, b) Trauma Clinic, c) Emergency Medicine offices, d) Blood Bank and e) finish 
out and equipping of Psychiatric Evaluation Services. The Board of Managers will be 
briefed at the conclusion of schematic design on the progress of achieving the items on 
the enhancement list. 
 
UHCD Construction Manager – The UHCD CM team is continuing efforts with Health 
System staff, program/project managers, and architectural team in reconciling the project 
budget and scope.  Planning efforts are continuing related to construction of surface 
parking improvements, contractor mobilization on site, and construction phasing.  
Construction of the surface parking improvements on the West Annex site is scheduled to 
begin in May 2010.  UHS staff recently vacated the West Annex building; however, 
construction of the parking improvements will be phased to allow Dress for Success to 
remain until the end of August. 
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UHCD Architectural/Engineering Services – The schematic design drawings have 
been completed and submitted to the Construction Manager for pricing.  Equipment 
planning continues moving forward in a coordinated effort with upcoming capital 
purchases.  Design efforts regarding the exterior of the clinical services building and site 
improvements are underway and will be presented in the coming months.  The Board of 
Managers will be briefed on the schematic design, including budget, during the May 
board meeting. 
 
CIP Enabling Projects 
Staff is continuing to plan and execute various building/site modifications and changes in 
an effort to minimize the impacts on hospital operations and patient inconvenience, as 
well as maximize staff efficiency during construction of the CIP projects.   
 
Construction activities on the MRI relocation project continue with scheduled completion 
in November 2010 (construction progress photos attached).  Staff has been investigating 
offsite options for the relocation of the ExpressMed Clinic, Outpatient Pharmacy, and 
several other functions in order to allow for the removal of the 1987 Ambulatory Services 
building.  Staff recommended and the Board of Managers approved the purchase of the 
Diagnostic Pavilion located at 4647 Medical Drive (across the street from University 
Hospital) during the April 20, 2010 board meeting. 
 
Community Outreach/Education 
Community outreach efforts continue with presentations to various groups interested in 
learning more about the Capital Improvement Program and/or an opportunity to work on 
the project. 
 
Communications 
The next edition of the Target 2012 Newsletter will be published later this month. 
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Construction Progress Photos – MRI Project 

 
Toshiba Room Interior Work 

 

 
Level 2 overhead work 
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Construction Progress Photos – West Parking Garage 
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Capital Improvement Program Stakeholder Teams 
 

Revised Steering Committee UHCD Stakeholder Team Physician Stakeholder Team 

George Hernandez – Chair 
Steve Enders/Mark Webb 

co-Chairs John Olson MD/Mark Webb – co-Chairs 
Peggy Deming Chris Vasquez Glen Halff MD 
Chris Vasquez Gary McWilliams MD John Myers MD 

John Myers, MD Priti Moody-Bailey MD Elly Xenakis MD 
Steve Enders Theresa De La Haya Ronald Stewart MD 
Nancy Ray Lisa Sanchez John Andrews MD 

Dean Eileen Breslin Mark Funk MD Steven Bailey MD 
Mickey Ryerson Mark Nadeau MD David Jimenez MD 

Ronald Stewart MD Sasha Loffredo, MD Michael Johnson MD 
John Olson MD Jane O’Rorke MD Pam Otto MD 
Nick Walsh MD Adam Ratner, M.D. Anh Dinh MD 

Bill Phillips Tommy Branson Nick Walsh MD 
Robert Engberg 

UHS Board Member 
Juan Gonzales Mickey Ryerson RN 

Kevin Hart Claire Escamilla MD 
Mary Ann Mote Larry Stallings Steve Seidner MD 

Francine Crockett Louis Stranahan Benjamin Mulloy (UT) 
Karen McMurry Art Sosa  Cynthia Castillo (UT) 

Jean Setzer Vivian Casas Kenneth Washburn, MD 
Debra Flores Mark Carmona, CHCS Tom Mayes, MD 

Richard Rodriguez Brandon Liebelt (UT) Lois Bready, MD 
Leroy Bernal Shirley Osadebe (UT) Jay Peters, MD 

Michael Hernandez Beth Ann Ayala A.J. Carpenter, MD 
Mark Webb Troy Foster George Hernandez * 

Leni Kirkman Virginia Mika Chris Vasquez 
Hospital Administrator Tom Koulouris/Christine Hermes 

(Parsons) 
Tim Geryk 

Bob Moroz/Aaron Sarfati(Broaddus) Bob Moroz (Broaddus Munoz) 
Paul Stanaford, Terry Page, Dave 

Mulvany Jacobs Paul Stanaford/Terry Page (Jacobs) Paul Stanaford (Jacobs) 
Steve Milner ( P +W) Keith Guidry (RTKL) Steve Milner (P + W) 

Christine Hermes (Parsons) Doug Dorsey (Bartlett Cocke) Rogelio Gonzalez (Support Staff) 
Keith Guidry (RTKL) Loyd Gibbs (Jacobs, Support Staff)  

Jessica Gavia (Support Staff) George Hernandez*  
   
 

Nursing Services 
Communications/ 

Community Outreach Diagnostic & Treatment 
Chris Vasquez/Mark Webb – co-

Chairs Nancy Ray/Mark Webb – co-Chairs Leni Kirkman/Mark Webb – co-Chairs 

Yolanda Laurel Chris Vasquez 
Thomas Culwell 
Jackie Powers 

Kevin Hart Susan Gerhardt Lisa Sanchez 
Vivian Casas Wen Pao Leroy Bernal 

Mary Ann Mote Elizabeth Wilson Selia Goddard 
Mickey Ryerson Debbie Stolz Betty Flowers 
Gerard Falcon Kate Robertson Chief A.J. Sandoval 

Amit Mehta Denise de la Rosa Linda Rivas, Board Member 
Leroy Bernal Teri Grubbs George Hernandez* 

Nancy Perkins Michael Payne Paul Stanaford (Jacobs) 
Louis Stranahan Charles Reed Brian Fleming (Broddus Munoz) 

Fred Cox Irene Sandate Jessica Mansour (Support Staff) 
Franklin Espanto David Paul  

Adam Ratner, M.D. Dean Eileen Breslin  
Beth Ann Ayala Gerard Falcon  
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George Hernandez* Beth Ann Ayala  

Paul Stanaford (Jacobs) George Hernandez* 
Financial & Audit 

Peggy Deming – Chair 
Bob Moroz/Aaron Safarti/ Brian Fleming 

(Broaddus Munoz) 
Art Sosa Roe Garrett 

Rogelio Gonzalez (Support Staff) Lisa Todd 

Steve Milner (P + W) 
Bob Moroz/Aaron Sarfati (Broaddus 

Munoz) 
Gabriela Canales 

Debra Flores 
Aaryn Smith-Hernandez (Support Staff) Paul Stanaford, Terry Page 

David Mulvany, (Jacobs) 
Jesse Gonzalez 

 Mark Webb 
 Steve Milner (P +W) Diane Salvador 
  Aaryn Hernandez-Smith (Support) 
  George Hernandez* 
  Paul Stanaford/Adam Swartzman(Jacobs) 
   
 

UH Design Review Committee 
Transition/Commissioning 
Chris Vasquez/Mark Webb 

 co-Chairs 

UHS Design Enhancement 
Public Art Program Committee 

George Hernandez Peggy Deming Mickey Ryerson 
Peggy Deming Mary Ann Mote Leni Kirkman 
Chris Vasquez Francine Crockett Lisa Sanchez 

Mickey Ryerson Nancy Ray Jacque Burandt 
Richard Rodriguez Mickey Ryerson Denise Pruett 

Nancy Ray Theresa Scepanski Sister Michele O’Brien 
Bill Phillips Leroy Bernal Jan Wilson (UT) 

Leni Kirkman Beth Ann Ayala Felix Padron (City) 
Mark Webb Bill Phillips Jimmy LeFlore (City) 

Louis Stranahan Hospital Administrator Henry Flores (St. Mary’s) 
Paul Stanaford, David Mulvany (Jacobs) Louis Stranahan Mark Webb 

Bob Moroz (Broaddus Munoz) Tim Geryk Michael Hernandez 
Tom Reisenbichler,( P+W) Rogelio Gonzalez (Support Staff) Louis Stranahan 

Steve Milner (P + W) George Hernandez* Art Sosa 
Nick Seierup (P+W) Paul Stanaford, Nick Martin (Jacobs) Jessica Mansour 

Jean Mah (P+W) Bob Moroz, Brian Fleming (Broaddus) Aaryn Hernandez-Smith 
Tama Duffy Day (P+W) 

UHCD Design Review Committee 
Paul Stanaford, Terry Page, David 

Mulvany (Jacobs) 
Eva Maddox (P+W) George Hernandez Bob Moroz, Brian Fleming (Broaddus) 

Cynthia Keeffe (P+W) Peggy Deming Christine Hermes, Parsons 
Pamela Paul (P+W) Chris Vasquez Tom Reisenbichler,( P+W) 

Xavier Gonzalez (RVK) Mickey Ryerson Steve Milner (P + W) 
Kim Wolf (RVK) Richard Rodriguez Nick Seierup (P+W) 

Judy Zimmerman (RVK) Nancy Ray Jean Mah (P+W) 
Eduardo Garcia,(Duende) Bill Phillips Tama Duffy Day (P+W) 

 Leni Kirkman Eva Maddox (P+W) 
 Mark Webb Cynthia Keeffe (P+W) 
 Louis Stranahan Pamela Paul (P+W) 
 Gary McWilliams, MD Robin Guenther (P+W) 
 Steve Enders Marvina Williamson (P+W) 
 Theresa de la Haya JD McKibben (P+W) 
 Lisa Sanchez Julia Bonney (P+W) 
 A.J. Sandoval Eduardo Garcia,(Duende) 

Art Sosa Allison Hayes Lane (Olana) 
 Paul Stanaford, Terry Page, David 

Mulvany (Jacobs) 
Keith Guidry (RTKL) 

Tim Blonkvist (Overland) 
 Christi Hermes (Parsons) Jef Johnson (ZVL) 
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